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Strategy
Pursuing Cool JAPAN

Strategy of Japan is to create more 
Japanese-sense-based products and 
services that are appreciated all 
over the world.

Human-Centered Innovation
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Pursuing Japanese value
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UT i.school
Started in 2009 as a program of 

Center of Knowledge Structureing, 
The University of Tokyo (Director, 
Hideyuki Horii)

Ability to produce human-centered 
innovation

Workshops with UT students and 
some people from partner companies
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Goal for i.school students

To be able to design 
workshop processes for 

creative works

To have confidence to be 
innovative
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i.school 2009
① Toward better communication 

between working mothers and 
their children at home by IDEO 
and Stanford d.school

② Foresight of India by Hakuhodo
③ Creating a social enterprise by H. 

Horii and T. Sumitani
④ Designing Eco-Experiences by 

Design Division, Hitachi
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Toward better communication between working mothers 
and their children at home by IDEO and Stanford d.school
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International Collaboration

IDEO, USA
d.school, Stanford Univ.
IDE, Royal College of Art, UK
Aalto Univ., Finland
 id, KAIST, Korea

They offer their best workshops 
for i.school
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Process leading to innovation
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Innovation workshop: 
Information Processing by groups of people
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Information processing
Can be described

Can be modelled

Can be designed

Can be evaluated
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Mechanisms for Novelty
1. Understanding others
2. Foresight
3. Clarifying concepts
4. Shifting cognitive pattern
5. Shifting value system
6. Finding new combination
7. Analogical thinking
8. New objective from unexpected use
9. Table flipping 11
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Founded in 1997
#6 in US News’ Best Undergrad Engineering Programs (no doctorate)
SAT (Scholastic Assessment Test): MIT (Reading: 670-770, Math: 740-
800, Writing: 680-780) VS Olin (R: 700-775, M: 725-790, W: 680-760)

Olin College of Engineering
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Uniqueness of i.school ①
Knowledge Structuring

supports innovation 

18



H. Horii 19



H. Horii

Uniqueness of i.school ②
 Innovation science

 Innovation workshop itself is the 
subject to study

Cognitive science, Organizational 
behaviors, Knowledge engineering, 
Pedagogy

Results of studies are utilized to 
design better innovation workshop  
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Skillset

MindsetMotivation
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i.school 2013
Summer Program: English

Disaster recovery & POP Culture

30 students from abroad
30 students from the Univ. of Tokyo

850 applications from abroad

UC Berkeley 21, Oxford 9, Stanford 6, 
Harvard 5, Tsinghua 100 
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Goal for i.school students

To be able to design 
workshop processes for 

creative works

To have confidence to be 
innovative
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