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Please fill out the proposal and submit one month prior to the IEL.

After the IEL, please fill out the report and re-submit the revised version.

The report will be posted on the “Activity report” page in the GSDM official website.
http:/gsdm.u-tokyo.ac.jp/gsdm/?cat=23

Proposal

Date/Time

January 26", 2017 at 17-18:30

Place

GSDM Student Room (Eng. Bld. 8 Room 536)

Title

Understanding Your Global Leadership through the Workshop

Organizer

Takashi Kumon

Giwon Hong (SIP Group No. 4)

Naoki Nonaka (SIP Group No. 4)

Sho Maekawa (SIP Group No. 4)

(Faculty member to attend:: Takashi Kumon)

Summary

Leadership in a global field is one of the important factor in the GSDM. However,
when we consider global leadership, it often seems as if it is something top leaders in
global companies or governments.

In this interactive workshop, students will have unique perspective to global
leadership and understand what they really need in implementing global leadership
and what their global leadership style is.

Structure

1) Small lecture: “What do you really need in implementing global leadership?”

2) Workshop in a small group to learn the skills to present yourself and understand
others from different cultures and backgrounds.

3) Sharing and Feedback:

Budget

(Form SIP Budget) 0 JPY

Paid invited
speaker
(optional)

(The name, affiliation, job title, and e-mail address of the speaker, if s/he is paid)
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Report
(English only)

10 students and 2 faculty members (Prof. Orsi and Dr. Hanai)

Number of
participants
Giwon Hong
Reporter
Impressions | GSDM student committee requested the workshop, and Mr. Kumon kindly held the
/Comments | workshop for GSDM students.

When we think about “global leadership”, it can be defined and explained in many
forms. Sometimes the leadership is ambiguous because we start to consider that from
a broad perspective.

At the beginning of the workshop, Mr. Kumon represented how he had decided his
career, what affected that decision, and how he exercised the leadership. This is an
example of the process to analyze and understand our own “Being”, which may be
defined as to know one’s self, through the deepening of self-awareness,
values and beliefs. We usually try to define and explain the leadership by
knowledge and skills, but what is most important is the “Being”.

In the middle of the workshop, each group of two student presented their being and
understood others from different background and cultures. It was not only a valuable
opportunity to know other students, but also the moment to be aware of one’s self that
would lead to new leadership.

3 Photos (Please paste the pictures here and submit the original files)
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- HBS has rebalanced the elements of the program -
*Knowing: Knowledge

*Doing: Skills

*Being: Identity/ Self-awaren \
(PAToTAT4-BER)




