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Please fill out the first page to propose an IEL and submit 3 weeks prior to the IEL. The content will
be used to announce the plan to the GSDM students. After the IEL, please fill out the second page and

re-submit the revised version. This report will appear in the GSDM website.
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Date/Time | Wednesday May 11th, 2016 from 18:00 to 20:00

S KIF v /8 A, T 8 7 fE 536 (TiE)

Place Eng.Bld.#8-536, Hongo Campus

ZA R~V Book Club Session 2

Title

I HELE Dr. Roberto Orsi
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B - o9 Lecturer, Policy Alternatives Research Institute, Graduate School of

g8 Public Policy, The University of Tokyo

Organizer

B <Summary>

Summary This TEL will consist in the second session of our new GSDM Book
Club, namely a regular gathering of GSDM students and faculty who,
having agreed to read the same book, meet to discuss its main themes
in the light of the GSDM goals. For this session, Peter Drucker’s book
“The Essential Drucker” has been chosen as the text participants will
have to read. The IEL is opened by an explanation of the Book Club by
Professor Yarime, who kindly agreed to participate to this session of
the book club, then the particular book of the evening will be
summarised by one or more students, followed by a debate. Finally,
participants exchange their ideas and proposals about the book to read
for the next meeting.
<Purpose >
This TEL has been organised in the form of Book Club, in order to
expand the intellectual horizon of GSDM students, by means of making
them approach literary works and other books which can relate to the
main topics of GSDM, particularly leadership, global affairs, inter-
disciplinarity.
<Outline>
- 18:00-18:15 Introduction of the Book Club
- 18:15-18:30 Brief summary of the book by one or more students.
- 18:30-19:45 Debate
- 19:45-20:00 Decision about the next book
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Number of | 8

participants

ALY |6

Student
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Impressions | This book club session consisted in a brief introduction kindly produced by
/Comments | Professor Yarime on the point of innovation and management techniques, where
the work of Peter Drucker is considered as a standard reference. Professor Yarime
illustrated some of the intellectual roots of Drucker’s vision, particularly by linking
it back to Joseph Schumpeter and his work on the importance of entrepreneurship
and the nature of innovation processes in capitalism, such as “creative destruction”
and “dynamic competition”.

The discussion has then been opened with the involvement of all participants.
Drucker’s book has been discussed with regard with the method of his work, which
reflects a way of theorising, with little empirical backing, which would be seen
today as rather unusual. However, Drucker was certainly a brilliant thinker as saw
the importance of the human element, and the centrality of education for the
success of business and other organisations. Besides, he underscored the
importance of continuous innovation, demographic trends, and the ethical
dimension of management.

This book club session was particularly useful in envisaging some of the core
problem of leadership as management, and its relation to innovation.
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