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Summary Japan is the world’s fastest aging society and how Japan will address the issue is of interest to
the international community. The purpose of this IEL is to learn about current situation of
healthcare and discuss possible solutions through a case-study. Students will work in groups
and give a short presentation in the end of the workshop.

Dr. Yamamoto graduated from Harvard Business School and he is now lecturer about the case
study of Harvard University. In this IEL, Dr. Yamamoto will have the lecture about the various
type of case studies about the healthcare. Participants are needed to read the scenario (case
study) in advance.

17:00-17:10 Introduction: introduction of Dr. Yuji Yamamoto.

17:10-18:50 Workshop by Dr. Yamamoto

18:50-19:00 Wrap up
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Impressions
/Comments

Japan is the world’ s fastest aging society and how Japan will address the issue is of
interest to the international community. Through this IEL event, we had an opportunity to
think about the health care of Japan. Dr. Yamaguchi’ s explanation was very easy to
understand and the case study of health care was helpful and valuable experience for us to
think about the future health care. We can learn about overview of the global situation
about health system. What impressed me most was importance to know underlying
assumption and idea of the health system problems.
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